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[6] Education and Research (ED) 

 

[6.25] Planning, implementation, monitoring and/or evaluation of university governance through 

the utilization of Information and Communication Technology (ICT) (ED.14) 

Planning, Implementation, Monitoring, and Evaluation of University Governance through ICT at 

IBADAT International University Islamabad.  

Stage Activities / 

Programs 

ICT Utilization Evidence Timeline Responsible 

Team / 

Department 
Planning Strategic and 

academic 

planning, resource 

allocation, 

enrollment 

forecasting 

Digital dashboards 

and data analytics 

for decision-

making 

Reports on 

enrollment 

trends, faculty 

workload 

analysis, and 

resource 

distribution 

Semester-

wise 

Registrar Office, 

IT Department, 

QEC 

Implementation Admissions, 

student 

registration, 

examinations, 

finance, library 

services, 

communication 

University 

Management 

System (UMS) 

automating 

academic, 

administrative, 

and financial 

functions 

Admission 

records, fee 

receipts, library 

transactions, 

online course 

offerings 

Continuous 

(throughout 

academic 

year) 

Registrar Office, 

Controller of 

Examinations, 

Finance 

Department, 

Library, IT 

Department 

Monitoring Oversight of 

academic 

activities, 

attendance, 

teaching quality, 

compliance with 

HEC standards 

Real-time tracking 

systems, QEC 

portals, digital 

attendance, 

financial 

monitoring tools 

Attendance 

logs, course 

delivery 

reports, QEC 

monitoring 

reports, budget 

utilization 

statements 

Semester-

wise and 

Annual 

QEC, Registrar 

Office, Finance 

Department, IT 

Department 

Evaluation Teaching 

evaluations, 

governance 

review, 

institutional 

performance 

assessment 

ICT-based 

feedback forms, 

digital surveys, 

performance 

reports, data 

analytics 

Student 

feedback 

reports, faculty 

evaluation 

summaries, 

institutional 

performance 

dashboards 

End of 

semester / 

Annual 

QEC, HR 

Department, 

Registrar Office, 

IT Department 
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Description: 

• Planning: Identify key areas of sustainability research to focus on and secure funding for these 

research projects. Use research management software to organize and plan research activities, 

manage funding proposals, and ensure alignment with sustainability goals. 

• Implementation: Provide funding and support for sustainability research projects, ensuring 

researchers have the necessary resources. Utilize digital grant management systems to 

streamline the funding process and keep track of research projects. 

• Monitoring: Track the progress of sustainability research and the number of scholarly 

publications produced. Employ research tracking tools to monitor publication output and 

research milestones. 

• Evaluation: Evaluate the impact and quality of the publications on sustainability. Use citation 

analysis tools and peer review systems to assess the reach and impact of the research. 

• Academic Reports monitoring  

 

 Daily Classes monitoring through ERP Software at Ibadat International University Islamabad. 

 

 Students Surveys planning, implementation and monitoring by using ERP Software.   

 



 

 

 

Ibadat International University Islamabad (IIUI) has integrated Information and Communication 

Technology (ICT) in its transportation management system to enhance safety, efficiency, and 

monitoring. The university has installed advanced wireless security cameras in all university buses 

to ensure the safety and security of students, faculty, and staff during transit. 

These cameras provide real-time video surveillance and are directly connected to the University’s 

Central Monitoring and Security Control Room through a secure wireless network. The system 

enables continuous GPS-based tracking of each bus, allowing for route optimization, emergency 

response, and efficient management of transportation resources. 

Evidence: 

 

 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

IBADAT International University Islamabad NETWORK 
 

• IIUI Network Diagram 

 

• Redundant Internet Connectivity 

To ensure uninterrupted internet services, the university has implemented redundant internet 

connectivity through multiple Internet Service Providers (ISPs). This redundancy minimizes 

service disruption and guarantees continuous access to online resources in the event of a primary 
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link failure. Automatic failover mechanisms are configured to switch traffic to backup links 

whenever connectivity issues occur on the primary connection. This approach enhances network 

resilience and supports critical academic and administrative functions. 

 

 

 

 

• Campus-Wide Wi-Fi Coverage 

The university provides comprehensive campus-wide Wi-Fi coverage to facilitate uninterrupted internet access 

for students, faculty, administrative staff, and visitors. Wireless Access Points (APs) are strategically deployed 

across academic blocks, administrative offices, libraries, laboratories, hostels, and common areas to ensure 

seamless connectivity throughout the campus. The Wi-Fi network supports educational, research, 

administrative, and communication activities while enabling access to online learning platforms, digital libraries, 

cloud-based applications, and other academic resources. 

 



 

 

 

 



 

 

 

 

 

 

 



 

• Network Monitoring System 

The university utilizes a centralized Network Monitoring System (NMS) to monitor, analyze, and manage 

network devices and services in real time. The monitoring system continuously tracks network performance, 

bandwidth utilization, device availability, and potential security issues. Network administrators receive alerts 

and notifications regarding network faults, allowing proactive troubleshooting and minimizing service 

disruptions. 

 

 



 

 

 

 

 

 



 

 

HR Monitoring: 



 



 



 

  

 

Students Complaints Management System: 



 

 



 

 

 


