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University  : Ibadat International University Islamabad  
Country  : Pakistan 

Web Address : https://iiui.edu.pk/ 
 
[7] Governance and Digitalization (GD) 
 
[7.13] Policy on advanced digital technologies (AI/IoT, etc.) to support decision-making, efficiency, and 
service delivery (GD.7) 
 

No Initiative Policy Basis Implementation Scope Evidence 

1 University 

Policy on AI & 

Digital 

Transformation 

Rector Regulation on 

AI, Data 

Governance, and 

Digital Services 

Applies to all faculties and 

administrative units 

Screenshot/evidence 

2 Integrated ERP 

System 

(Academic, HR, 

Finance) 

Digital 

Transformation 

Roadmap 2023–2027 

Institution-wide integration 

of academic records, HR, 

payroll, procurement, and 

budgeting 

Screenshot/evidence 

 

3 AI-Based 

Decision 

Support 

Dashboard 

Institutional Data 

Governance Policy 

Predictive analytics for 

enrollment trends, retention 

monitoring, and resource 

planning 

Screenshot/evidence 

 

4 IoT-Based Smart 

Facility 

Monitoring 

Smart Campus 

Initiative Policy 

IoT sensors for energy 

monitoring, space 

utilization, and facility 

efficiency 

Screenshot/evidence 

 

5 E-Signature & 

Paperless 

Workflow 

System 

Paperless 

Administration 

Guideline 

Digital document approval 

across rectorate, faculties, 

and units 

Screenshot/evidence 

 

6 AI Chatbot for 

Student & Staff 

Services 

Digital Service 

Innovation Policy 

AI chatbot integrated with 

student portal for routine 

inquiries 

Screenshot/evidence 

 

7 Single Sign-On 

(SSO) 

Integration 

ICT Security & 

Access Control 

Policy 

Unified authentication 

across all core 

administrative platforms 

Screenshot/evidence 

 

8 Continuous 

Evaluation & 

Upgrade 

Mechanism 

Annual ICT 

Performance Review 

Framework 

KPI monitoring, SLA 

tracking, periodic AI model 

retraining, and system 

upgrades 

Screenshot/evidence 
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University Policy on AI & Digital Transformation 

 



 

 

Integrated ERP System (Academic, HR, Finance): 



 



 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Financial Management: 



 

 
 
 



 

 
Students Enrollment Monitoring: 

 
 
Timetable Monitoring: 
 

 
Daily Classes Monitoring  
 



 

 
 
 
 
 
 


