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Whistle Blowing and Complaint Management System 

1. Introduction 

Ibadat International University Islamabad (IIUI) is committed to maintaining a culture of transparency, 

accountability, integrity, and ethical conduct across all academic and administrative operations. The 

University has established a Whistle Blowing and Complaint Management System to provide a secure, 

fair, and confidential mechanism for students, faculty members, employees, and other stakeholders to report 

concerns, misconduct, unethical practices, or violations of institutional policies. 

The system ensures that complaints are addressed promptly, objectively, and transparently while protecting 

the rights and confidentiality of all parties involved. 

2. Objectives 

The objectives of the Whistle Blowing and Complaint Management System are to: 

• Promote transparency, accountability, and ethical practices within the University.  

• Provide accessible channels for reporting concerns and complaints.  

• Protect individuals who report genuine concerns in good faith.  

• Ensure fair, impartial, and timely investigation of complaints.  

• Strengthen institutional governance and continuous improvement.  

3. Scope 

This system applies to all members of the IIUI community, including: 

• Students.  

• Faculty members.  

• Administrative and support staff.  



 

• Researchers.  

• Visitors and external stakeholders.  

Complaints and reports may relate to: 

• Academic misconduct.  

• Administrative irregularities.  

• Financial or operational concerns.  

• Harassment or discrimination.  

• Violation of University policies.  

• Unethical behavior or professional misconduct.  

• Safety, security, and environmental concerns.  

4. Whistle Blowing Mechanism 

IIUI provides secure channels through which individuals can report concerns, including: 

• Online complaint submission system/portal.  

• Official complaint email channels.  

• Written complaints submitted to designated offices.  

• Complaint boxes placed at appropriate campus locations.  

• Direct reporting to relevant University authorities.  

The University encourages reporting of genuine concerns while maintaining confidentiality and protection 

against retaliation. 

5. Confidentiality and Protection of Whistle Blowers 

IIUI ensures that: 

• The identity of whistle blowers is protected as far as possible.  

• Information related to complaints is shared only with authorized persons.  

• Individuals reporting concerns in good faith are protected from unfair treatment, retaliation, or 

victimization.  

• Anonymous complaints may be considered where sufficient information is provided for review and 

investigation.  

6. Complaint Handling Procedure 

The University follows a structured complaint management process: 

Step 1: Submission of Complaint 



 

The complainant submits a complaint through approved channels with relevant details and supporting 

evidence, where available. 

Step 2: Initial Review 

The concerned office reviews the complaint to determine its nature, validity, and appropriate course of 

action. 

Step 3: Investigation 

Where required, an impartial committee or designated authority conducts a detailed investigation while 

ensuring fairness and confidentiality. 

Step 4: Decision and Action 

Based on investigation findings, appropriate corrective, preventive, or disciplinary actions are taken 

according to University policies and applicable regulations. 

Step 5: Communication and Closure 

The complainant is informed about the status or outcome of the complaint, where appropriate and 

permissible. 

7. Governance Structure 

The implementation of the Whistle Blowing and Complaint Management System is overseen by designated 

University authorities, including: 

• Rector Office.  

• Relevant complaint handling committees.  

• Anti-Harassment Committee.  

• Quality Enhancement Cell (QEC).  

• Student Affairs Office.  

• Human Resource Department.  

• Other relevant administrative offices.  

These offices ensure compliance with institutional policies and maintain proper records of complaints and 

resolutions. 

8. Ethical Principles 

IIUI manages complaints based on the principles of: 

• Fairness: All complaints are handled objectively without bias.  

• Confidentiality: Sensitive information is protected.  



 

• Accountability: Responsible actions are taken based on findings.  

• Transparency: Processes and decisions are appropriately documented.  

• Timeliness: Complaints are addressed within reasonable timeframes.  

9. Record Management and Monitoring 

The University maintains records of complaints, investigations, and resolutions to: 

• Monitor recurring issues.  

• Improve institutional policies and procedures.  

• Strengthen governance practices.  

• Ensure compliance with accreditation and regulatory requirements.  

Periodic reviews are conducted to evaluate the effectiveness of the complaint management system. 

10. Continuous Improvement 

Feedback from stakeholders and analysis of complaint trends are used to improve University services, 

policies, and operational practices. IIUI remains committed to developing a responsive and accountable 

institutional environment. 

 


