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[7] Governance and Digitalization

[7.2] University budget for sustainability effort (in US Dollars)

2024 2025 2026 Average
Budget Total $ 500000 $ 540000 $ 450000 S 496666
Sustainability $450006 $420347 $ 596785 $ 1467138
Budget
Percentage 42%

Energy Efficiency and Renewable Energy (5%6): $173,053.19

Waste Reduction and Recycling (10%0): $346,106.37

Water Conservation (10%): $346,106.37

Sustainable Transportation (5%o): $173,053.19

Sustainable Procurement (5%0): $173,053.19

Green Building Initiatives (10%): $346,106.37

Carbon Management and Offsetting (5%0): $173,053.19

Training and Engagement of Academic Community (20%o): $692,212.74
Facility Maintenance for Sustainability (30%): $1,038,319.12

Total Sustainability Budget (100%): $3,461,063.72
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Description Revenue Generating Administration Total Percentage%
Pk Rs. uss Pk Rs. uss Pk Rs. uss
Revenue
Administration Revenue 98,500,000 351,786 98,500,000 351,786 10.16
Total Operational Revenue 946,910,698 | 3,381,824 - - | 946,910,698 | 3,381,824 97.65
Less:- Financial Assistance/Scholarship Granted to Student 75,752,856 270,546 - - 75,752,856 270,546 -7.81
Sub-Total 871,157,842 | 3,111,278 98,500,000 351,786| 969,657,842 | 3,463,064
Operational Expense
Basic Salaries & Wages 190,000,000 678,571 108,500,000 387,500 298,500,000| 1,066,071 30.78
Medical 15,000,000 67,857 10,850,000 38,750 23,850,000 106,607 3.08
EOBI 3,900,000 13,929 3,400,000 12,143 7,300,000 26,071 0.75
Social Security 2,600,000 9,286 1,700,000 6,071 4,300,000 15,357 0.44
Provident Fund 2,600,000 9,286 1,700,000 6,071 4,300,000 15,357 0.44
Research expenses 133,470,542 476,681 12,000,000 42,857 145,470,542 519,538 15.00
Printing & Stationery 4,500,000 16,071 5,800,000 20,714 10,300,000 36,786 1.06
Entertainment/ meeting Expense 650,000 2,321 5,625,000 20,089 6,275,000 22,411 0.65
Events and Function 650,000 2,321 100,000 357 750,000 2,679 0.08
Lab Running/Consumable Expenses 6,850,000 24,464 3,300,000 11,786 10,150,000 36,250 1.05
Membership and subscription fee 5,500,000 19,643 - - 5,500,000 19,643 0.57
Staff Travelling & Accomodation Expense-Mational 650,000 2,321 4,200,000 15,000 4,850,000 17,321 0.50
Staff Travelling & Accomodation Expense-International - - 5,000,000 17,857 5,000,000 17,857 0.52
Cleaning Charges/House Keeping 3,250,000 11,607 2,550,000 9,107 5,800,000 20,714 0.60
General Miscellaneous Expenses 750,000 2,679 1,850,000 6,607 2,600,000 9,286 0.27
Pharmacuetical Exp 1,300,000 4,643 980,000 3,500 2,280,000 8,143 0.24
Games & Extra Curricular Expense 650,000 2,321 200,000 714 850,000 3,036 0.09
Advertisement and Promotion Expense 13,000,000 46,429 1,000,000 3,571 14,000,000 50,000 1.44
Vehicles Running Expenditure - - 40,575,000 144,911 40,575,000 144,911 4,18
Sub-Total 380,320,542 | 1,390,431| 209,330,000 747,607 | 598,650,542 | 2,138,038 61.74
Allocable Cost
| |Postage Expendutire 975,000 3,482 625,000 2,232| 1,600,000 5,714 0.17
Rental Expenditure - - - - - - 0.00
Electricity Charges 5,850,000 20,893 5,200,000 18,571 11,050,000 39,464 1.14
Sui Gas Charges 350,000 1,393 2,480,000 8,857 2,870,000 10,250 0.30
. |Telephone/Internet Charges 9,750,000 34,821 3,825,000 13,661 13,575,000 48,482 1.40
Water Charges - - - - - - 0.00
«|[Finance Charges 520,000 1,857 50,000 179 570,000 2,036 0.06
' |Audit Remuniration 650,000 2,321 850,000 3,036 1,500,000 5,357 0.15
IProfessionaI Consultancy 650,000 2,321 1,000,000 3,571 1,650,000 5,893 0.17
Property Tax - - 1,250,000 4,464 1,250,000 4,464 0.13
| |Donation & Charity - - 750,000 2,679 750,000 2,679 0.08
Sub-Total 18,785,000 67,080 16,030,000 57,250 34,815,000 124,339 3.59
Surplus/(Deficit) funds available for capital expenditure 463,052,300 | 1,653,758 | (126,860,000} (453,071)| 336,192,300 | 1,200,687 34.67
Capital /Development
. |Land & Buillding / Sports Complex/Dev Project etc - - 50,000,000 178,571| 50,000,000 178,571 5.16
' |Laberatary Equipment 24,000,000 85,714 3,450,000 12,321 27,450,000 98,036 2.83
Electrical Equipment 12,500,000 44,643 9,750,000 34,821 22,250,000 79,464 2.29
Furniture and Fixture 12,500,000 44,643 8,750,000 31,250 21,250,000 75,893 2.19
| |Books and Publications 27,500,000 98,214 2,000,000 7,143 29,500,000 105,357 3.04
IT Equipment 13,500,000 48,214 3,000,000 10,714 16,500,000 58,929 1.70
Vehicles - - 17,000,000 60,714 | 17,000,000 60,714 1.75
Sports Complex - - 50,000,000 178,571 50,000,000 178,571 5.16
. |Software 6,500,000 23,214 7,600,000 27,143 14,100,000 50,357 1.45
Hospital - - 80,000,000 285,714 80,000,000 285,714 8.25
' |Sub-Total 96,500,000 344,643 231,550,000 826,964 328,050,000 1,171,607 33.83
Reserve for Unforseen Expenditure 366,552,300 1,309,115 (358,410,000) (1,280,036) 8,142,300 29,080 0.84




I BADAT

INTERNATIONAL
— UNIVERSITY —

ISLAMABAD

“‘l"i, A
W

o]
A0

' GreenMetric

Description:

The university has allocated a dedicated sustainability budget of US$ 3,461,063.72 to support initiatives
aimed at improving environmental performance, resource efficiency, and sustainable campus
development. The budget distribution covers key areas aligned with global sustainability practices and the
requirements of the Ul GreenMetric World University Rankings.

« Energy Efficiency and Renewable Energy (5%): US$ 173,053.19
Allocated for initiatives related to energy conservation, energy-efficient technologies, renewable
energy integration, and reduction of overall energy consumption across campus facilities.

e Waste Reduction and Recycling (10%): US$ 346,106.37
Dedicated to waste management systems, recycling programs, waste segregation, reduction
initiatives, and sustainable disposal practices to minimize environmental impact.

o Water Conservation (10%): US$ 346,106.37
Supports water-saving technologies, rainwater harvesting, wastewater management, and
conservation measures to ensure efficient and sustainable water utilization.

o Sustainable Transportation (5%0): US$ 173,053.19
Allocated for promoting environmentally friendly transportation solutions, including sustainable
mobility initiatives, transportation planning, and reduction of carbon emissions from commuting.

o Sustainable Procurement (5%): US$ 173,053.19
Supports the procurement of environmentally responsible products and services, emphasizing
green purchasing practices and sustainability considerations in institutional operations.

o Green Building Initiatives (10%): US$ 346,106.37
Allocated for sustainable infrastructure development, energy-efficient buildings, green
construction practices, and improvement of campus environmental standards.

e Carbon Management and Offsetting (5%0): US$ 173,053.19
Dedicated to carbon footprint assessment, emission reduction strategies, carbon offset projects,
and initiatives supporting a low-carbon campus environment.

e Training and Engagement of Academic Community (20%): US$ 692,212.74
Supports sustainability awareness programs, training activities, workshops, research engagement,
and capacity building of students, faculty, and staff.

o Facility Maintenance for Sustainability (30%0): US$ 1,038,319.12
Allocated for sustainable maintenance of campus facilities, including efficient operations,
environmental compliance, resource optimization, and long-term sustainability improvements.



