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[7] Governance and Digitalization (GD)

Report on Governance and Digitalization (GD)
1. Introduction
Ibadat International University Islamabad is committed to establishing an effective governance framework
supported by digital transformation initiatives to enhance transparency, accountability, operational
efficiency, and sustainable institutional development. The university continuously works toward
strengthening governance mechanisms and adopting digital technologies for improved decision-making,
service delivery, and stakeholder engagement.

2. Governance Framework

The university follows a structured governance system comprising statutory bodies, academic and
administrative committees, and defined management structures to ensure effective institutional oversight.
The governance framework promotes:

 Transparency and accountability in administrative and academic processes.
 Compliance with applicable regulatory requirements and institutional policies.
 Participatory decision-making through committees and consultative forums.
 Continuous monitoring and improvement of academic and administrative operations.

The university maintains documented policies, procedures, and operational guidelines to support effective
governance and institutional sustainability.

3. Institutional Planning and Decision-Making

The university implements systematic planning mechanisms for academic development, financial
management, infrastructure improvement, and sustainability initiatives. Decisions are supported through:

 Data-based analysis and institutional reporting.
 Regular meetings of academic and administrative bodies.
 Performance monitoring and review mechanisms.
 Internal and external audit practices for financial accountability.

The annual financial audit process supports responsible resource management and strengthens institutional
governance.

4. Digitalization of University Operations
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The university has adopted digital technologies to improve administrative efficiency and provide better
services to students, faculty, and staff. Digitalization initiatives include:

 Learning Management System (LMS) for online learning resources, course management, and
academic interaction.

 Student Information System (SIS) for student records, academic management, and administrative
services.

 Digital communication platforms for efficient information sharing.
 Online admission and registration processes to facilitate student services.
 Electronic documentation and record management systems for administrative efficiency.

5. Digital Governance and Information Management

Digital tools are utilized to support institutional governance through:

 Automated reporting and monitoring mechanisms.
 Secure management of institutional data.
 Improved accessibility of academic and administrative information.
 Reduction of paper-based processes through electronic workflows.
 Enhanced communication among university stakeholders.

The university emphasizes data security, privacy protection, and responsible use of digital resources.

6. Sustainability Through Digital Transformation

Digitalization contributes to sustainability by reducing paper consumption, improving resource utilization,
and minimizing operational inefficiencies. Key sustainability benefits include:

 Paperless administrative processes.
 Reduced printing and documentation costs.
 Improved energy and resource management through digital monitoring.
 Enhanced accessibility of services through online platforms.

7. Future Digitalization Goals

The university aims to further strengthen digital governance through:

 Expansion of integrated university management systems.
 Development of advanced data analytics for institutional planning.
 Increased automation of administrative processes.
 Enhancement of cybersecurity measures.
 Promotion of digital literacy among students, faculty, and staff
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